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Quick Note Before We Dive In
This Physician and Practitioner Wellness Podcast episode is a recorded 
version of our live Wellness Webinar Series

Interactive elements: 
• Breakout rooms 
• Audience participation via video/audio or chat
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March 10, 2025



Financial Disclosures
● I have no external financial disclosures



Learning Objectives

Apply one medical group’s relevant best practices around 
wellness to your own organization

Develop physician coaching programs appropriate for your 
own organization



Vituity



Lower burnout than national averages

31% 32%

18%

53%

49%
47%

2022 2023 2024

Vituity vs Medscape Burnout

Vituity Physician Medscape Physician Survey



Mini Z Burnout - Physicians

I feel completely burned out. I am at the
point where I may need to seek help.

The symptoms of burnout that I am
experiencing won't go away. I think

about work frustrations a lot.

I am beginning to burn out and have
one or more symptoms of burnout, e.g.,

emotional exhaustion.

I am under stress, and don't always have
as much energy as I did, but I don't feel

burned out.

I enjoy my work, I have no symptoms of
burnout.

26%

1%

42%

9%

22%

Using your own definition of burnout, please select one of the answers below:



Mini Z Burnout – Advanced Providers

I feel completely burned out. I am at the
point where I may need to seek help.

The symptoms of burnout that I am
experiencing won't go away. I think

about work frustrations a lot.

I am beginning to burn out and have
one or more symptoms of burnout, e.g.,

emotional exhaustion.

I am under stress, and don't always have
as much energy as I did, but I don't feel

burned out.

I enjoy my work, I have no symptoms of
burnout. 21%

1%

41%

9%

28%

Using your own definition of burnout, please select one of the answers below:



I feel completely burned out. I am at the
point where I may need to seek help.

The symptoms of burnout that I am
experiencing won't go away. I think

about work frustrations a lot.

I am beginning to burn out and have
one or more symptoms of burnout, e.g.,

emotional exhaustion.

I am under stress, and don't always have
as much energy as I did, but I don't feel

burned out.

I enjoy my work, I have no symptoms of
burnout. 34%

1%

38%

6%

21%

Mini Z Burnout – Administrative Staff
Using your own definition of burnout, please select one of the answers below:



The Stanford Model of Professional Fulfillment 



Culture: Ownership Mentality

• Owner vs. Renter

• Autonomy
• Schedule
• Pay
• Group, not individual, decisions



Celebrating a Culture of Brilliance



Culture: Challenges

● Variable leadership & uptake

● Multiple other influencers



Practice Efficiency
• Leadership development

• Multi-day onboarding for new 
medical directors and other 
assistant medical directors

• Leader accountability
• Annual reviews with 360 input

• Support infrastructure
• Collaboratives
• Quality Improvement Programs
• Consultants



Practice Efficiency: Challenges

● Limited resources

● Competing demands



Personal Resiliency

• Skill building workshops

• Wellness support infrastructure
• EAP
• Peer supporters

• Wellness coaching for leaders



Personal Resiliency: Challenges

“Yoga and meditation don’t work.  It’s the system 
that’s broken, not the doctor”



Building the Use Case for Wellness

● Compelling stories

● Burnout Calculator: 
https://edhub.ama-assn.org/steps-
forward/interactive/16830405



Strategic Alignment & Accountability

● Our Board only tracks six metrics overall on their dashboard: clinician 
wellness/engagement is one of them

● Each operational leader is accountable for three core metrics: clinician 
wellness/engagement is one of them



Wellness Infrastructure
● Joy in Medicine Workgroup

○ Director of Wellness

○ COO, CMO, CHRO, IT, others

○ GROSS – Getting Rid of Stupid Stuff



Director of Wellness

Dr. Vanessa Calderón

• Strategic direction for Wellness initiatives

• Leads Joy in Medicine Workgroup

• Leads specific wellness initiatives
• Wellness Course – virtual skills building for bedside clinicians
• Wellness Retreat – intensive 2-day workshop on wellness (open to 

spouses)
• Wellness Month – live & virtual wellness activities
• Wellness Coaching Program for Medical Directors

• Dedicated administrative time, budget & support staff



Director of Wellness: Challenges

● Scoping of role beyond primary wellness programs

○ Blurred boundaries

○ Siloing

● Authority vs. Influence



Medical Director Wellness Coaching Program
● Scalable program proven to decrease burnout in participants and their 

direct reports 

Calderón V, Mogul Wyman A, Miller G. Preliminary Findings From a Pilot Professional Coaching Program on the Components of Burnout in a Diverse Group of Physician Leaders. Glob Adv 
Integr Med Health. 2024 Oct 28



Structure
● 10 week course

● 6x 1-hr group coaching sessions

● ~5 30-minute 1:1 coaching sessions with a certified physician coach



Participants
● Medical directors, not bedside clinicians

● Multiple specialties

○ Emergency Medicine

○ Hospitalist Medicine

○ Critical Care

○ Urgent Care

○ Anesthesia



Group Coaching Topics
● Identifying Burnout in Yourself and Others
● Cognitive Awareness
● Professional Boundary Setting
● Overcoming Procrastination
● Managing Chronic Stress
● Creating a Thriving Site Culture
● Effective Human Centered Leadership
● Building Blocks of Resiliency & Prioritizing Joy



Example Session

● Self regulation exercise (breathing, tactile etc)
● Group check in
● Didactic topic: 10-15 minutes
● Experiential exercise to apply didactic
● Volunteer reports out
● Group discussion
● Homework – practice skills learned



Results
● 100% “Would recommend”

● 93% “Well worth the investment of my time”

● “One of the standout aspects of the program was its emphasis on achieving and maintaining work-life 
balance, a critical yet often overlooked element for medical directors. Additionally, the tools and insights 
shared for addressing conflict among team members have helped me foster a more collaborative and 
harmonious team environment.”

● “The course provided crucial strategies to help me navigate the challenges of my role. The Cognitive Thought 
Model taught during the program has been transformative, enabling me to better manage my thoughts and 
reactions in high-pressure situations. The sessions on avoiding procrastination were particularly 
impactful, helping me stay focused and productive amidst a demanding schedule.”



Participant Results
● Statistically significant improvements in Maslach Burnout Inventory



Results for Bedside Clinicians
● Wellness coaching for leaders also improves wellness for their direct 

reports

● Cohort 1 (2023): 75% of sites saw improvements in site-level burnout 
scores

● Cohort 2&3 (2024): 95% of sites saw improvements in site-level burnout 
scores

Shanafelt TD, Gorringe G, Menaker R, Storz KA, Reeves D, Buskirk SJ, Sloan JA, Swensen SJ. Impact of organizational leadership on physician burnout and 
satisfaction. Mayo Clin Proc. 2015 Apr;90(4):432-40



Scaling
● Group coaching allows for significant scaling

● Expanding to Assistant Medical Directors in 2025 – from 10 to 40 
participants

● Possibilities to leverage EAP coaches or train other coaches

● Focusing on leaders helps them to focus on clinicians



Summary

● Create a justification to support a wellness infrastructure

● Ensure leadership alignment & prioritization

● Designate a team to focus specifically on wellness

○ Track and measure burnout/engagement

● Leader coaching is a scalable model to improve wellness scores

● Still a long ways to go



Thank you!  Questions?

gregg.miller@vituity.com

mailto:gregg.miller@vituity.com
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