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To get through the large number of reports and resolutions at each meeting, the work of the House of Delegates is 
divided among reference committees – Reference Committee B and Reference Committee C. There are two hearings 
held on items of business that have been referred to these committees. 

Each reference committee process begins with an online virtual reference committee conducted in advance of the 
Annual Meeting. Testimony submitted through the virtual reference committee is used to develop preliminary reference 
committee reports. The preliminary reports are distributed in advance of the Annual Meeting and considered during 
a hearing held in person during the Annual Meeting. Reference committees provide an opportunity for discussion and 
airing of views prior to consideration by the full House.

The reference committees are organized by topic areas, with each having a common set of topics to handle. 

Virtual reference committee and preliminary reference committee reports
Resolutions are submitted in advance of the Annual Meeting by a deadline determined by the WSMA bylaws. Once 
accepted, resolutions are uploaded to the WSMA virtual reference committee for discussion, testimony, and suggested 
amendments.

When the virtual reference committee closes, resolution authors are given an additional 24 hours to address issues 
raised during the virtual discussion. Preliminary reference committee reports are then developed and distributed in 
advance of the Annual Meeting.

Development of preliminary recommendations
Following the close of the virtual reference committee, the reference committees go into executive sessions to 
deliberate and to construct preliminary reports based on the testimony and discussion provided. Staff are assigned to 
assist the reference committee, including formatting the committee’s report.

The job of the committee members is to recommend what they believe will be best for the organization based on the 
facts available and the strength of the testimony provided. The persuasiveness of facts is far more important than the 
amount of testimony.

The committee decides what action will be recommended to the House of Delegates. Options open to the committee 
include:

1.	 Recommend adoption of the resolution; 
2.	 Recommend the resolution not be adopted; 
3.	 Recommend amendment and adoption of the amended resolution (usually this is adoption by substitution or 

adoption in-lieu-of when two resolutions are combined);
4.	 Recommend referral of the resolution. 

Referrals should be exercised judiciously. If the committee members do not support adoption of a resolution, the 
committee should recommend not adopting the resolution while encouraging the authors to bring an amended version 
to the next House for consideration.
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Preliminary reference committee reports
The preliminary reference committee recommendations should result in resolutions that are clearly worded and written 
in the affirmative. They need to be unambiguous. The resolved clauses represent the action to be taken and should be 
complete on their own (“stand alone”) without reference to the “whereas” clauses in the resolution. Often in the report, 
the reference committee adds a reason for its recommendation or changes to the resolution. This can be very helpful to 
the members of the House of Delegates in understanding how the reference committee arrived at its recommendation.

Preliminary reference committee report distribution
As soon as preliminary reference committee reports are finalized and signed, they are uploaded to the WSMA website 
and virtual reference committee. Delegations will have a week or so before the Annual Meeting to review, discuss, and 
caucus on the preliminary reference committee reports.

Extractions
During the in-person opening session of the House of Delegates on Saturday, the speakers will ask for extractions from 
the preliminary reference committee reports. Staff will then create an agenda for each in-person reference committee 
hearing. While this is the preferred moment for extractions, delegates will maintain the right to extract items during the 
in-person reference committee hearing. Extractions are discussed and debated at the in-person reference committees 
later in the morning. These discussions will form the basis for the final reference committee report.

Rules governing in-person reference committee hearings
The primary duties of a reference committee hearing are to obtain and study the relevant background information 
on all matters referred to the committee; to hold open hearings to receive additional information, opinions, and 
testimony on such matters referred to the committee and requiring action by the House; and to recommend the most 
appropriate actions to be taken by the House. The reference committee members should listen carefully and evaluate 
all the opinions presented so that the reference committee may provide the voting body with carefully considered 
recommendations.

Hearings are open to all WSMA members, guests, official observers, interested outsiders, and the press. Any member of 
the association is privileged to speak on the resolution or report under consideration. Nonmember physicians, guests, 
or interested outsiders may, upon recognition by the chair, be permitted to speak. Each reference committee chair has 
the privilege of calling on anyone attending the hearing if the individual called may have information that would be 
helpful to the committee.

Usually those testifying may not testify a second time on the same issue until all those wishing to testify have had 
an opportunity to do so once. This restriction can be relaxed as appropriate. The committee chair must conduct the 
hearing with a careful balance of all members’ rights to testify and the need to complete the hearing in a timely manner. 
All members should have the right to be heard, and no member should be denied the right to testify.

Those who speak must be respectful of others in their testimony. Disparaging remarks about individuals or groups 
should not be permitted; testimony should address the merits, or lack thereof, of the proposal itself. The reference 
committee chair is empowered to eject anyone who is disruptive.

Formal motions are not in order during reference committee hearings. A member wishing to amend a resolution may, 
however, provide the reference committee with the language of the proposed amendment and urge the committee to 
recommend such an amendment, but the amendment is never formally introduced or considered at the hearing. In the 
same manner, testimony may urge referral of a resolution.

Votes, including nonbinding “straw votes,” are not taken in reference committee hearings. It is not the role of those 
providing testimony to make decisions that would bind the reference committee in its closed-meeting deliberations.
 
The members of the reference committee should take care to conduct themselves impartially. This precludes the 
provision of testimony by the reference committee members themselves, either while “seated” as a member of the 
committee, or
by “stepping down” and testifying with the others in attendance. Such testimony by a reference committee member 
might discourage conflicting testimony and might create the perception that the committee members are not hearing 
testimony with an open mind but have instead decided their position on the issue before hearing all points of view.
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Reference committee members are permitted to ask questions to clarify the testimony of a member or to obtain 
additional information on the matter at hand. Such questions should be carefully worded to ensure that they do not 
reveal any bias of the committee member on the issue.

Final reference committee reports
Following the in-person reference committee hearings, the reference committee members will convene for an executive 
session to revise the preliminary reference committee reports to reflect the deliberations on extracted items. Items 
that are not extracted from the preliminary reports for additional discussion are considered final. After each reference 
committee report is revised, it is reviewed by the speakers for format and clarity prior to being signed by members of 
the reference committee. It is important that reference committee members do not leave their executive session until 
they have signed their final, revised reference committee report. The final reports cannot be shared with members of the 
House of Delegates if they lack their respective reference committee members’ signatures.

Distribution of final reference committee reports
As soon as reference committee reports are finalized and signed, they are uploaded to the WSMA website and virtual 
reference committee. Reports are also copied and made available in the staff office or at caucus breakfasts at 7 a.m. on 
Sunday.

Consideration and final action by the full House of Delegates
When the final report is presented to the full House of Delegates on Sunday, reference committee members will all be 
asked to sit at the table in front of the podium.

Our standard procedure is to put all matters in the final reports on a consent calendar. The speaker will ask for 
extractions. Delegates retain the opportunity for discussion and deliberation on extracted items. Bylaws amendments 
require a two-thirds majority vote and therefore are always extracted by the speaker.
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