House of Delegates  ammy=
Orientation Meetjgg

The WSMA House of Delegates meets annually to:

« Act on committee reports and resolutions that establish policy to guide the association and its members.
«  Exercise oversight of the activities of the board of trustees between House of Delegates meetings.

Roles and responsibilities of delegates

« Serve as important communications, policy, and membership links between the WSMA and member
physicians.

«  Regularly communicate WSMA policy, information, activities, and programs to constituents.

+ Relate constituent views, particularly those related to implementation of WSMA policy positions, to the
appropriate leadership, governing body, or executive staff.

« Attend and report highlights of House of Delegates meetings to constituents.

«  Delegates should take into consideration a variety of perspectives, including those of patients, their
sponsoring organizations, and their physician constituents when considering business before the House.

The decision-making process of the House

« The speaker and vice speaker preside over House of Delegates meetings and conduct business in
accordance with The Standard Code of Parliamentary Procedure.

«  The House of Delegates is composed of delegates and alternate delegates representing their respective
county or specialty societies, members of the board of trustees, and delegates representing special
sections.

+ Adelegate or alternate delegate wishing to obtain the floor shall approach the nearest microphone, wait to
be recognized, address the speaker, and give their name and affiliation before speaking on the issue.

« Observers and others may participate in the discussion with permission of the speaker.

+ No one will speak more than once on any issue or separate motion until all who wish to speak have been
heard. No one will speak more than twice total without permission of the speaker or upon approval by a
majority of the delegates.

«  Voting will be by voice using “aye” and “nay” except where the speaker directs that voting will be done
electronically using an electronic voting tool.

General rules of order:

o

Only credentialed delegates or alternate delegates temporarily credentialed as delegates may make
motions, propose amendments, or vote.
Resolutions must be received in writing by the WSMA office by a specific time. Resolutions received
after the resolution deadline are considered “late””
Resolutions and reports are contained in the delegate handbook available online before the meeting.
°  Calling the question = The motion to VOTE IMMEDIATELY:
» Hasthe following rules

. It requires a 2/3 majority to pass.

. It may not be made by a delegate or alternate immediately following his or her own

testimony on an issue. Both sides must be heard.
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It will be assumed to apply to the last motion on the floor unless the maker of the motion specifies
otherwise.
Actions:

= ADOPT: Approve report or resolution as policy.

= FILE: Accept report for information only.

= REFER: Send report or resolution back to the board or other designated body for further

consideration or action and a report back to the House of Delegates at a later date.
= NOT ADOPT: Defeat report or resolution.

o

Structure of resolutions

The essential element of a resolution is its portion expressed as one or more “resolved” sections setting
forth its specific intent. These resolves may be preceded by explanatory language in the form of a
preamble or a series of “whereas” statements explaining the rationale of the resolution.

Introductory statements made by the author should identify the problem briefly, advise the House as to
the timeliness or urgency of the problem, the effect of the issue upon the WSMA, and indicate if the action
called for is contrary to or will revise current WSMA policy.

When adopting a resolution, the House adopts as policy only the “resolved” portion of a resolution.

Daily structure
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Prior to the meeting: Resolutions are submitted to the WSMA in advance of the Annual Meeting. Once
posted to the virtual reference committee, members are encouraged to provide online testimony, making
sure to: 1. Introduce themselves, 2. State who they are representing, 3. Clearly state their position, and 4.
Explain their reasoning. Reference committees are groups of delegates selected by the speaker to conduct
open hearings on matters of business. The virtual reference committee will close several weeks before the
Annual Meeting and reference committee members will convene to draft preliminary reference committee
reports.

In-person reference committees (Day 1): During in-person reference committees, preliminary reference
committee reports, not individual resolutions, will be considered. Delegates will have an opportunity to
call for discussion and debate on any item in the preliminary reference committee report in advance:

first during the opening session of the House of Delegates and again during the in-person reference
committees. The in-person reference committees are open to all members of the WSMA, guests, and
visitors. Any member may speak on the recommendations included in the preliminary reference
committee reports in reference committees. The chair of the committee may recognize anyone attending
the meeting, if in the chair’s opinion the individual called upon may have information which would

be helpful to the committee. Following the in-person reference committees, the reference committee
members will convene an executive session for deliberations and preparation of a final report. It may call
into executive session anyone who it may wish to hear from or question. Each reference committee will
submit a final report with recommendations regarding the issues before it to the House for disposition as
business.

Business meeting (Day 2): The speaker places each final reference committee report before the House
and calls for discussion of any reference committee recommendations that one wishes to debate. If
debate is desired, the item will come before the House for full discussion. Debate and voting will be on
the reference committee’s recommendations, not the original resolution. Any appropriate motion for
amendment or disposition may be made from the floor. In the absence of such a motion, the chair will
state the question in accordance with the recommendation of the reference committee. Motions are voted
on in order of precedence.



